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Maine State Library Commission
** October 16, 2018 MEETING MINUTES **
Meeting called to order at 2:00PM.
Attendance
Commission Members Present: Joyce Rumery (Chair,) Helen Thompson (Vice Chair), Richard Thompson,
Charles Campo, Art Turley, Don Wismer, Michael Hays, Jeff Cabral, Ben Treat, Sarah Campbell
Also Present: James Ritter (State Librarian, MSL), Janet McKenney (MSL), Adam Fisher (MSL), and Alison
Maxell (MSL)
Welcome
The chair opened the meeting at 2:00 PM and called for a round of introductions from attendees.
Approval of Minutes
Commission decided to review September 2018 commission meeting minutes at next scheduled
meeting.
Discussion on Board Membership
Jamie Ritter circulated draft statutory changes to the composition of the Maine Library Commission
membership.
The draft incorporated feedback from the September 17, 2018 Library Commission Meeting. The
updated language outlines the library types represented on the board and ensures that the individuals
representing the libraries serve in the role of librarians.
After feedback and consensus, Jamie Ritter indicated he’ll update other language/definitions in Title 27
that allude to terms in the Commission make-up. This will be presented for consideration at the
November 2018 Commission meeting for final approval.
Opt-out Form
Jamie Ritter distributed a draft form that could be used by libraries who want to withdraw from the
Maine Regional Library System. Although there isn’t any expectation that many libraries would want or
need to use the form, there are some libraries that are so small and limited in service that they might
have no other choice. By opting out, the library becomes ineligible for a variety of library services,
including access to the MSLN network.
The only way a library is able to opt out now is to not file an annual report. Once the library misses the
annual report deadline, the withdrawal does not occur until after the State Library has sent letters to the
library and town officials warning of the consequences of not complying with the annual report

requirements. The form provides a much cleaner way for a library to withdraw when they feel like they
are no longer able to continue providing the services expected of a public library.
Charles Campo suggested that the form should be notarized to ensure that witness is evident of the
decision to withdrawal.
Sarah Campbell suggested that the process needs to be clear on how a library could opt back in at some
point in the future.
The commission voted unanimously to approve the use of the form based on the revisions discussed at
the meeting.
Health and Safety Policy
Maine State Library is still working on the policy that will circulate at an upcoming meeting in draft form.
Since the September Commission meeting, monthly inspections by a dog trained in detecting unwanted
pests and have been scheduled and MSL staff have had conversations with officials at State of Maine
Facilities Management and Modern Pest Control. The desire is to be very proactive in mitigating risk and
establishing response procedures that protect MSL’s staff, patrons, and property.
Staff learned that should pesticide remediation be required, the choice to close the facility while being
treated is determined by Facility Management in conjunction with MSL Management, and is to be
accomplished in a manner that causes the least disruption to MSL’s operations.
Staff Updates:
Collection Development and Digital Initiatives: Adam Fisher shared updates regarding newspaper
digitization and a newly formed partnership with the Law and Legislative Library to include legislative bill
history in the repository. The repository now has over 115,000 unique items. Adam further clarified
that MSL is not duplicating the digitization of Town Reports – an effort undertaken by the Fogler Library
at the University of Maine.
Public and Outreach Services, Research and Innovation: Alison Maxell shared that the culminating
event of Poetry Express will be held at the Maine State Library on October 24. Additionally, the Grand
Opening of the newly remodeled Maine Authors Room will take place in conjunction with Poetry
Express. Additional highlights included the hiring of a Librarian Genealogy Consultant – BJ Jamieson, and
overhauling all public computing stations, including the in-library circulation of laptops.
Library Development: Janet McKenney highlighted the work being done on multiple fronts. STEM
Librarian Chris Dorman and Falmouth Memorial Library’s Will Brown were selected to participate in a
joint COSLA (Chief Officers of State Library Agencies) and YALSA (Young Adult Library Services
Association) grant project. During the pilot year, SLA staff and frontline library staff from 5 pilot states
will test a robust training program that aims to help them build connected learning (CL), computational

thinking (CT), cultural competence, and other skills so they can better serve and meet the learning needs
of youth in their communities. More info at: http://www.ala.org/yalsa/train-trainer-project.
Funds from the Maine Public Library Fund (tax check fund) will continue to be used to support
Professional Development (now an open enrollment application). This Fall program grants are now open
and feature a special grant application to support upgrades to wireless hardware for the collection of
wireless statistics – now a federal requirement in the annual Public Library Survey.
https://www1.maine.gov/msl/libs/admin/funding/MPLF.shtml
LSTA (Library School Technology Act) reporting is in process for a December 29, 2018 deadline and the
STEM/Cornerstones IMLS (Institute for Museum and Library Services) Leadership grant is concluding at
the end of December – at which time, a national online portal hosting the STEM Public Library Guide and
the State Library Agency Guide along with other resources will launch. Janet indicated she will present
updates regarding the Maine Library Advisory Council, along with the council’s 2019 plans at the
November meeting.
Meeting adjourned at 2:45 PM.

